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Size and features of SMEs 

www.gov.uk/get-information-about-a-
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Micro Examples Small Examples Medium Examples 

Hairdresser 

Mechanic 

Nail technician 

Fitness trainer 

Window cleaner 

Chip shop 

Café 

Gym 

Spa/BeautyCentre 

Estate agent 

Local garage 

Independent Hotel 

Restaurant chain 

Snowdome 

Belfry Hotel/Resort 

 

 

 it is quick and easy to 
set up as a sole trader. 

 the owner has a lot of 
control over the busi-
ness and its money. 

 it gives individuals the 
opportunity to be their 
own boss and make all 
the business decisions. 

 it is usually quick and easy 
to set up 

 there is shared decision-

making by the owners 

 there is shared responsi-
bility for debt by the own-
ers 

 partners bring more skills 
and ideas 

 the owners have lim-
ited liability 

 any new shareholders 
need to be invited, 
which protects from 
outside influence 

 shares in the business 
can be sold to raise 
money 

  

 

 it has the risk of unlim-
ited liability. 

 it can involve long work 
hours and stressful 
conditions. 

 there is a high level of 
responsibility for the 
owner. 

 profits have to be shared 
between the partners 

 conflict amongst owners 
can occur 

 there is the risk 
of unlimited liability 

 

 other people are able 
to view the business’ 
financial information 

 the business may re-
quire outside profes-
sional help to manage 
its finances 

 shareholders will ex-
pect to receive a per-
centage of the profits 
as dividends 



 

 

Sectors and business models in which enterprises operate 
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Primary Sector 
Examples 

The primary sector is made up of businesses that produce or 
extract raw materials. This is the first stage of the production 
process.  

fishing, farming and mining 

Secondary Sector  

The next stage in the production process is the secondary sec-
tor which makes or manufactures goods. They take the raw 
materials from the primary sector and turn them into finished 

factories and includes food manufac-
turers such as Heinz and car manufac-

turers such as BMW. 

Tertiary Sector  

The final stage in the production process is the tertiary sector. 
This sector provides services.  

estate agents, hairdressers and restau-
rants. 

Business to Business (B2B) Examples 

When two business start trading with each 
other 

1. A builder buying bricks from a building merchant 

2. Kellogg's selling breakfast cereals to Tesco 

Business to Customer (B2C)  

When a Business sells direct to the consumer/
customer. 

1. A teenager buying trainers from JD Sports 

2. A family buying fish and chips from George’s fish 
and chip shop in Glascote 

Social Enterprise  

Can operate in any sector (primary, secondary 
or tertiary) .  They can sell B2B or B2C. 

1. Community Renewables 

2. The health and wellness hub 

Goods Examples 

Any product that is tangible (you 
can touch it). 

1. Chocolate bar 

2. Car 

Services 
Examples 

Anything that is intangible (you 
cannot touch it) 

1. Car insurance 

2. Deliveroo 

E-commerce 
Examples 

Buying and selling through an 
online presence e.g. website.  It 
does involve the transfer of pay-
ment. 

1. Argos 

2. E-bay 

Bricks, clicks and flicks 
Examples 

A business that has: 

Bricks = a shop or store 

Clicks = a website to buy through 

Flicks = a catalogue of some sorts 
to order from  

1. Argos 

2. Screwfix 

3. Toolstation 

4. Next 

5. John Lewis 

6. Halfords 
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Aims and activities of enterprises 

Aim Maximise profit Increase market share 

How? 
 Keep running costs low or 

reduce running costs 

 Increase prices 

 Increase sales 

 Increase promotion and advertising to 
attract customers 

 Research the competition and find 
out why they are doing well 

 Research potential customers and 
find out what they want and need 

Business compete for 
customers.   

How might they attract/
retain new customers? 

 A gym might offer a week’s free trial 

 Give flexible payment terms e.g. pay monthly 

 Start selling at a lower introductory price 

 Build in loyalty scheme to retain customers 

Core Activity Non Core Activity 

 Buying from suppliers 

 Sells food and drink like fish and 
chips, kebabs, burgers and soft 
drinks 

 Cashing up each day and managing 
finances 

 Set up and maintains a website and 
advertising locally 

 Recruiting and training staff 

 Give friendly customer service 

 Provide a delivery service 

 Having a bank account 

A Core Activity is 

A Non-Core Activity is 

The main core activities that the enterprise carries out.  This is central to their 
business.   

An example is a Personal Trainer provides fitness sessions as their main core activity. 

The non-core activities carried out by an enterprise support the main activities.   

An example is a Personal Trainer advertising with flyers to attract customers.  This 
then means the Personal Trainer has customers who will pay for the main activity. 
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Crafting a paragraph — How an activity enables a business to achieve its aims 
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Impact of Aims and activities on enterprises 
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Skills and Characteristics of entrepreneurs 

What skills might an entrepreneur have? 
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Communication 

Sending or receiving messages / information  

Planning 

Planning is the process of thinking about 
tasks/to do lists / activities required to 

achieve a desired goal  

Research 

Research is finding things out, collecting data and 
documents 

Negotiation 

Negotiation is a dialogue to find an agreement 

Knowledge of Sector 

What somebody like an entrepreneur knows about the industry they are in, e.g. what an owner of 
a gym knows about leisure and fitness 

Leadership 

Leadership is motivating a group of people to 
act toward achieving a set goal  

Presentation 

creating and delivering effective communica-
tions, information and ideas  

Teamwork 

Teamwork happens when people work together 
toward a common goal  

Problem Solving 

To ask questions, identify problems and consid-
er then implement the best solutions  

Manage Risk 

Know what the risks are and how to manage  
and minimise the risks 

Technical 
To have specialist knowledge about a topic  

Interpersonal 
Ability to communicate and interact well with 

lots of other people  

Time Management 

To co-ordinate tasks and activities so that everyone knows what has to be done and by when 

Analytical 
asking the right questions and using the right 
data and facts then making the right decisions 

Team Building 

To get the right people with the right skills so 
that they can all work together 

Adaptable 

Able to adjust to different situations 

Skills 

A skill is the ability to do something well  
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Skills and Characteristics of entrepreneurs 

What characteristics might an entrepreneur have? 

Passion 

The drive and love you show.  You truly believe 
in the idea and that it will be successful 

Motivation 

The desire to take action to achieve a goal 

Vision  
SetÝng goals and dreams for the future  

Creativity 

To use imagination to create something and 
solve problems 

Dedication 

Being committed to a task or purpose and 
seeing it through 

Focus  
The main thing that you are interested in 

Ambitious 

Having a strong determination to succeed and 
achieve a big goal 

Pro-activeness  

to take action to achieve a goal 

Resilience             
Ability to bounce back when things get tough 

Versatile          
Ability to do a range of activities/tasks 

Adaptability    
Ability to change in different circumstances 

Optimism  
Always keeping an open mind and a confidence that 

Inventiveness    
The quality of coming up with new ideas  

Risk Averse      
Someone who like low stakes/low risk 

Flexibility 

The ability to change or do something different 

Self Reliance           

Relies on their own skills and abilities rather 
than someone else 

Resourceful 
To find quick and clever ways to overcome 

Inspiring 

To have positive effects on other people 

Characteristics 

A characteristic is a feature or quality of a person  
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Qualitative and Quantitative 

Facts, Figures, Data, Stats 

E.g. 53% of customers said….. 
Opinions, Beliefs 

E.g. Green is the best colour 
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Market Research Methods 
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Advantages and Disadvantages of Market Research Methods 

  
  

Primary  
or  

Secondary 

Advantages  Disadvantages  

Survey 

Questionnaire that collect information about a target market  P 

primary 

 Results are specific to the business 

 Can choose questions  

 Expensive to gather the data  

 Time consuming to gather the data  

 People might lie in their responses  

Questionnaire 

Written questions (usually) with a choice of answers to find out cus-
tomer preferences and thoughts  

P 

primary 

 Accurate  

 Specific to the business 

 Expensive  

 Time consuming  

 People might not be truthful 

Focus Group 

A group of people assembled to participate in a discussion about a 
product  

P 

primary 

 Specific to the business 

 People are truthful  
 Ask more detailed questions  

 Expensive  

 Time consuming  

 Takes a long time to analyse the results 

Internet 

Research carried out using the internet particularly on competitors 

S 

secondary 

 Quick and easy  

 Cheap  

 Not always reliable  

 Not specific to the business  

 Competitors have the same infor-
mation 

Market Reports 

A document that reveals the characteristics of your ideal customers, 
their buying habits, the value your product or service can bring to 

them, and the list of your top competitors.  

S 

secondary 

 Quick to collect information 

 Quick to analyse the data  

 Expensive  

 Not specific to the business  

Government Reports 

Government reports may consist of general information that is not 
usually industry specific but can still be useful for a business e.g. census, 

planning approvals  

S 

secondary 

 Reliable  

 Cheap  

 Competitors might have that infor-
mation 

 Not specific to the business 
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Understanding Customer Needs 
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Understanding Competitor Behaviour 
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PEST (political, economic, social, technological) Analysis 

P E T S 

Political Economic Technological Social 

Changes to the law Employment levels 

Mobile technology devel-
opments e.g. apps 

Changes in fashion 

New party in power 

Exchange rates  
(imports / exports) 

E-Commerce 

Demographics 

(are they changing?) 

Effect of wars, tax, envi-
ronment 

Interest rates  
(loans, mortgages, overdrafts) 

Convenience offered by 
technology 

AtÝtudes 

Relationships with other 
countries and the EU 

Disposable income 

Impact of technology on 
jobs 

Ethical considerations 

A PEST analysis is a technique used to understand the impact of outside factors on an enterprise at a given time or situation.   

It is a method of situation analysis because it allows an enterprise to understand the ‘big picture’ of the environment they are situated in at 
that moment of time. 
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PEST:  Craft a paragraph 
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SWOT (strengths, weaknesses, opportunities and threats) Analysis 

1 How might a strength help an en-
terprise take advantage of an oppor-
tunity? 

 

2 How might a strength help address 
a weakness? 

 

3 How might a weakness be turned 
into an opportunity? 

 

4 How might a weakness be looked at 
by a competitor and therefore becomes 
a threat? 

Questions 
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Factors that might impact on an organisation (success v failure) 


