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Pupil premium strategy statement – Landau Forte 
QEMS 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 1048 

Proportion (%) of pupil premium eligible pupils 28% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025-2028 

Date this statement was published October 2025 

Date on which it will be reviewed September 2026 

Statement authorised by Mrs K Adams 

Pupil premium lead Mr T Whitfield 

Governor / Trustee lead Ms R Webb 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £436,320 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£436,320 
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Part A: Pupil premium strategy plan 

Statement of intent 

These are the aims of our pupil premium strategy plan: 

• Raise the attainment 8 score of disadvantaged students  

• Raise the reading ages of disadvantaged student to remove the literacy gap 

• Close the gap in English and maths basics 

• Reduce lost learning time by improving behaviour and provision of learning catch up.  

 

Our Pupil Premium strategy is fully aligned with the Academy’s curriculum intent. At Landau 
Forte, our curriculum exists to ensure all students, regardless of background or ability, have 
the opportunity to unlock their potential. It is broad, balanced, ambitious, and coherently 
sequenced, providing the platform for long-term success in examinations, careers, and life. 

 

We place a strong emphasis on: 

Curriculum sequencing – Knowledge and skills are built systematically to enable 
disadvantaged students to access and retain powerful knowledge. 

Formative assessment and reflection – Teachers regularly assess, reflect, and adapt their 
teaching so that disadvantaged learners are supported and challenged at every stage of their 
learning journey. 

Values-driven education – Our core values of Compassion, Courage, and Curiosity are 
embedded across our curriculum and wider provision, ensuring we meet our academic, social, 
emotional, spiritual, and moral responsibilities. 

Prioritises literacy across the curriculum alongside a reading curriculum and bespoke 
intervention that enables disadvantaged students to improve their reading ages. 

 

Through this dual commitment to equity and excellence, we aim not only to secure outstanding 
academic outcomes but also to empower all pupils, particularly the disadvantaged, to leave us 
as confident, resilient, and aspirational young people, ready for the next stage of their lives. 

Our aim is to not only narrow but ‘remove’ the gap in attainment between disadvantaged and 
non-disadvantaged. This will be achieved by implementing a clear and precise plan involving 
three key aspects as outlined by the Education Endowment Foundation’s Pupil Premium Menu: 

1. High quality teaching – Prioritising excellence in classroom practice to secure the best 
outcomes for all students, with formative assessment at the heart of our teaching so 
that progress, misconceptions, and next steps are clearly understood and acted upon. 

2. Targeted academic support – Delivering carefully designed interventions that address 
individual needs and accelerate progress, ensuring disadvantaged students are not left 
behind. 

3. Wider strategies – Removing non-academic barriers to learning by supporting social, 
emotional, and cultural development, so that all pupils can thrive as confident and well-
rounded young adults. 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The attainment 8 of disadvantaged students has been lower than that of their 
peers. 

2 The assessment of our students shows that disadvantaged students have lower 
reading ages than that of their peers. This impacts their progress in all subjects. 

3 Our behaviour data shows that disadvantaged students are suspended more 
frequently than their peers. 

4 The proportion of students achieving a 4+ and 5+ in English and maths is lower 
for our disadvantaged students, giving them fewer opportunities post 16.  

5 Attendance of the most vulnerable students. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the average grade that 
disadvantaged students achieve at the end of 
KS4 across all subjects. 

KS4 performance measures 25/26 
demonstrate that disadvantaged students 
achieve an attainment 8 score of 4.5.  

Improved reading ages among disadvantaged 
pupils across KS3. 

Reading intervention improves students 
reading age by 1 year, raising the average 
reading age of disadvantaged students in line 
with non-disadvantaged students. 

Improved behaviour of disadvantaged students 
across all key stages. 

To decrease the amount suspensions 
accrued by disadvantaged students to 10%.  

Increased proportion of students achieving 
good or strong passes in both English and 
Maths. 

KS4 Performance measures for 25/26 
demonstrate that disadvantaged students 
achieve 30% 5+ and 55% 4+ in English and 
Maths. 

Reduce persistent absence of the most 
vulnerable students  

PA to be lower than 30% for disadvantaged 
students.  
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Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £218,160 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Developing high 
quality teaching  

Academy T&L principles:  

 

Evidence suggests that quality first 
teaching is essential for student 
success. This is the main strategy 

referenced in the EEF’s Pupil Premium 

Menu. 

We believe that all students are entitled 
to high quality teaching and learning 
experiences in every lesson. To fulfil 
this commitment, all teachers are 
expected to implement our agreed 
learning cycle, grounded in evidence-
informed practices and cognitive 
science. 

We adopt a ‘Teach to the Top’ 
philosophy—ensuring that high 
challenge and high support are 
available to all learners. This approach 
enables every student to thrive, 
regardless of their starting point. 

 

T&L Principle 1 
Behaviour & Attention 

Guidance report Improving behaviour  in 
schools 

Bennett (2020) states the importance of 
ensuring students understand how they 
are expected to behave. In some cases, 
students may need teaching about what 
is acceptable within a classroom 
environment. Until this is achieved the 
student is not ready to learn.  

We have invested time in establishing 
positive behaviour norms in the 
classroom by focusing on routines and 
shared language. 

 

T&L Principle 2 

Questioning 

 

All teachers are expected to use 
questioning deliberately and 
responsively to probe understanding, 
promote critical thinking and check for 
misconceptions. Effective questioning 
will ensure that all students are actively 

 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1667303332
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1667303332
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engaged and supported in moving their 
learning forward.  

Walkthrus Questioning 

To support effective questioning, we 
focus on the following Walkthru 
strategies: Cold Calling, Process 
questions, Think, Pair, Share, No Opt 
out and Say it Again Better.  

 

T&L Principle 3 

Checking for 
Understanding 

 

All teachers are expected to 
routinely check for understanding to 
enable responsive teaching to take 
place and to secure student 
understanding. 

 

Walkthrus Checking for Understanding 
To support effective Checking for 
Understanding, we use the following 
Walkthru Strategies: Show Me Boards, 
Multiple Choice Questions, Formative 
Use of Tests, Check For Understanding 
and Probing Questions.  

 

 

T&L Principle 4 

 Disciplinary Literacy 

 

All teachers are expected to 
communicate their subject through 
its own unique language and 
understand that reading, writing, 
speaking and listening are at the 
heart of knowing, doing, and 
communicating. 

Walkthrus Reading & Writing 

To support effective Disciplinary 
Literacy, we use the following Walkthru 
Strategies: Deliberate Vocab 
Development, Close Reading, 
Developing Academic Voices, Pre-
Reading Instructions For Complex 
Texts and Oracy: Talk For Writing.  

We are also members of Voice 21 
which provides training and resources 
to support the teaching of oracy.   

 

T&L Principle 5 
Scaffolding & Modelling 

 

All teachers are expected to put 
procedures and structures in place that 
guide students through tasks, makes 
new knowledge accessible and 
boosting their independence through 
practice. 

To support effective scaffolding and 
modelling, we use the following 
Walkthru Strategies: 

Walkthrus Explanations & Modelling 
Live Modelling, Worked Example & 

 

https://landauforte-my.sharepoint.com/personal/twhitfield_lfatsf_org_uk/Documents/LFATSF/Pupil%20Premium/Strategy%20Statements/25-28/Walkthrus%20Questioning%20&%20Feedback
https://sites.google.com/view/walkthrus/what/questioning-feedback
https://sites.google.com/view/walkthrus/what/explaining-modelling
https://sites.google.com/view/walkthrus/what/explaining-modelling
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Backward Fading, Exemplars, 
Scaffolding, Examples & Non-
Examples. 

T&L Principle 6 
Feedback   

All teachers are expected to provide 
feedback frequently by using a 
variety of agreed methods to enable 
students to move forward in their 
learning.  

To support effective feedback, we use 
the following Walkthru Strategies: 

Walkthrus Feedback 

Whole-Class Feedback, Show Call, 
Short Feedback Loops, Selective 
Marking, And Feedback that Moves 
Forward.  

 

 

A curriculum that is 
ambitious and 
challenging for all 

We use a mastery approach to a 
coherent and well sequenced 
curriculum to ensure all students make 
progress. We use regular assessment 
of our knowledge rich curriculum to be 
certain this progress is occurring, when 
gaps in students’ knowledge appear 
teachers respond quickly to close them. 
Our department planning meeting 
ensure the curriculum is reviewed 
regularly and that all teachers have the 
necessary pedagogical content 
knowledge to ensure effective delivery.  

Great Teaching Toolkit. 

 

Coaching Model 

Instructional coaching to 
provide individual 
professional 
development- tiered 
approach with all staff 
starting on Tier 1, 
graduating to Tiers 2/3/4 
where appropriate 

A strategy part of developing high 
quality teaching as outlined in the EEF’s 

Pupil Premium Menu 

 

Homework- Seneca & 
Sparx maths.  

EEF Homework  

In addition to sparx and because of its 
success we have subscribed to 
Senenca premium purchased to support 
homework across KS3 & 4. This 
focuses on both retrieval and generative 
activities in order to improve knowledge 
retention and its application. 

 
 

 

Recruitment and 
retention: 

Recruit high quality 
experienced staff into 
leadership roles, 

This is part of developing high quality 

teach in the EEF’s Pupil Premium Menu  

 

 

 

https://landauforte-my.sharepoint.com/personal/twhitfield_lfatsf_org_uk/Documents/LFATSF/Pupil%20Premium/Strategy%20Statements/25-28/Walkthrus%20Questioning%20&%20Feedback
https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
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overstaff core curriculum 
areas and add Lead 
Practioners into 
curriculum areas that 
need to make rapid 
progress. 

RADY Beacon School 

RADY Uplift 

Golden Thread 

Equitable Teaching 

Proportional 
Representation 

Has part of our approach we utilise a 
hierarchical approach to intervention to 
ensure that all students make good 
progress.  

 

Academic Aspirations 

Whole School Reward 
System 

Encouraging desired behaviours to 
become autonomous through praise. 
Linked to our school values. 

Great Teaching Toolkit. 

 

Data Tracking All pupil premium students to be 
reviewed on a termly basis in regard to 
their; achievement data, behaviour & 
suspensions, SEND, attendance, 
safeguarding & wellbeing and parental 
engagement. Using Pupil Premium 
Guidance  

 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £109,080 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Homework clubs 

KS3 focused. 

 Small group tuition  

 

EEF’s Evidence Insights Selecting 
Interventions 

1, 2, 3 

 

 

 

 

Intervention: 

Targeted afterschool 
intervention for Yr. 11 
students. English and 
maths small group 
tuition. 

Afterschool intervention- Extending the    
school day 

Small group tuition 

 

Literacy Intervention:  

KS3/4 reading data has 
been tracked and they 
are placed into literacy 
groups with a focus on 
reading.  

Literacy Intervention 

 

Peer Tutoring  

 

2, 3, 4 

https://assets.website-files.com/5ee28729f7b4a5fa99bef2b3/5ee9f507021911ae35ac6c4d_EBE_GTT_EVIDENCE%20REVIEW_DIGITAL.pdf?utm_referrer=https%3A%2F%2Fwww.greatteaching.com%2F
https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://d2tic4wvo1iusb.cloudfront.net/documents/support-for-schools/school-improvement-planning/Selecting_interventions_tool.pdf?v=1631171996
https://d2tic4wvo1iusb.cloudfront.net/documents/support-for-schools/school-improvement-planning/Selecting_interventions_tool.pdf?v=1631171996
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
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Register and Read 

Twice weekly whole 

class reading for 

pleasure programme 

 

Accelerated Reader 

This programme is 
used at Y7 and Y8 to 
encourage a love of 
reading and support 
students to develop life 
long reading habits.   

Register and read based on Sussex 
University research study ‘Just Reading’   

 

Reading Comprehension EEF 

Numeracy/ Literacy 
Intervention:  

Catch Up 
Coordinator-  

small group and one-
to-one intervention for 
students with a reading 
age behind 
chronological 

Lexonics LEAP 

Phonics intervention for 
students who have  
reading age below age 
8.  

Lexonics Advanced 

Short 6 week 
intervention with 
average reading age 
gains of 27 months 

EEF’s guidance reports maths  

 

EEF’s Literacy Intervention 

 

1 ,2  

 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 109,080 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance  

Recognition and 
intervention programme 
including spotlight on 
attendance. First day 
absence calls. Letters 
home to update on 
attendance. High priority 
in all Line management 
meetings. 

Working with parents to support 
students learning 

Embedding principles of good practice 
set out in DfE’s Improving School 
attendance advice.  

Parents on average receive an average 
of four letters over the course of the 
year. Evidence suggests that further 
reminders wouldn’t be beneficial. 

4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/maths-ks-2-3/KS2_KS3_Maths_Guidance_2017.pdf?v=1667299934
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1635355222
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1635355222
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New HOY and pastoral 
structure in place to 
enable this system to 
work. Ongoing 
deployment of an 
additional Attendance 
officer. 

Research into intrinsic and extrinsic 
motivation reflects that “promotion-
focussed individuals not only experience 
higher interest in a boring task but also 
make the task more interesting.” (Smith 
et al., 2009) 

 

Behaviour mentoring 

and reports  

EEF Behaviour Interventions  1, 2, 3, 4  

Additional staffing to 
support behaviour: 

Student support  

PSU 

Student support admin 

Attendance 

Pupil Premium Menu Recruitment and 

retention. 
 

Enrichment 
Programme 

Allocated time given to 
staff to run extra-
curricular programme 

 

Students have a wide-reaching menu of 
extra-curricular in which students can be 
provided with equipment that is needed 
to encourage participation and 
attendance. Attendance is monitored.  

Evidence or extra-curricular participation  

Arts Participation, Physical activity, 

Homework 

4, 5 

D of E:  

The use of Pupil 

Premium for DofE 

activities has proven to 

be a popular and cost-

effective way for schools 

to demonstrate their 

commitment to the 

personal and social 

development of its 

pupils. 

Extra-curricular activities form part of the 

wider strategies section on the EEF’s 

Pupil Premium Menu 

5 

Support families with 
uniform, equipment, and 
trip expenses (cultural 
capital). 

 

Working with Parents 5 

Admin staff responsible 

for PP student admin 

This supports the effectiveness of the 

above approach to working with parents 

efficiently 

5 

Meals for PP students Magic Breakfast Programme 4, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1667299423
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast
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SLT Parents Evening  Reviewing Parents Evenings  

 

Total budgeted cost: £ 436,320 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1667299423
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

English and Maths 

 PP All 

2024 4+  

5+ 

51% 

21% 

65% 

40% 

2025 4+  

5+ 

45% 

11% 

68% 

39% 

Progress 8 

 PP All 

2022 -1.15 -0.46 

2023 -0.35 -0.03 

2024 -0.26 0.06 

2025 NA NA 

Attainment 8 

 PP All 

2024 39.0 46.9 

2025 39.1 49.4 

English P8/ A8 

 PP All 

2024 -0.52/8.06 -0.18/9.52 

2025 NA/7.94 NA/10.02 

 

Attendance 

 PP All 

2024 90% 93% 

2025 90% 94% 

PA 

 PP All 

2024 29% 19% 

2025 33% 18% 
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